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Introduction

Maha Shivaratri 2025 marked a significant milestone in our ongoing efforts to protect and promote the
cultural, ecological, and religious significance of the Karnali-Saryu River. This event, which commenced in
Kathmandu with the active participation of the Ministry of Tourism and Nepal Tourism Board, extended to
the sacred confluence of Pilu Paduka and Deurali, Karnali. The celebrations were further reinforced by an
MoU between Nepal River Conservation Trust (NRCT) and Panchsheel Development Trust (PDT),
strengthening Nepal-India collaboration in river conservation efforts.

The Karnali Dialogue & Discussion was successfully organized by the Nepal River Conservation Trust
(NRCT) on February 13-14, 2025, at the Nepal Tourism Board, Kathmandu. This two-day event served as a
platform to bring together policymakers, environmental experts, researchers, legal professionals, hydropower
stakeholders, tourism entrepreneurs, and media representatives to discuss the challenges and opportunities

related to Karnali River’s sustainable management and development.

The Karnali River, Nepal’s longest and last free-flowing river, holds immense ecological, cultural, economic,
and scientific significance. However, its future faces increasing challenges due to infrastructure development,
climate change, hydropower expansion, and governance complexities. This event aimed to foster dialogue on
policy, legal frameworks, hydropower management, climate resilience, and tourism potential to ensure a

balanced and sustainable future for Karnali.

The program featured keynote speeches, expert panel discussions, a film screening, a photo exhibition, and a
book display to facilitate knowledge exchange and inspire collaborative efforts toward responsible river

management.

This report comprehensively documents the activities conducted, key outcomes, community engagement, and

future plans, including our upcoming visit to Saryu River during Ram Navami.



Objectives of the Event

e To foster dialogue on sustainable river management and development.
o Toexplore the role of tourism, energy, and policy in river governance.
o To showcase research, photography, and scientific explorations related to the Karnali River.

o To strengthen collaboration between policymakers, researchers, and stakeholders.



Kathmandu Event: Inauguration & Awareness Campaign

Key Highlights:

Photo Exhibition

The Nepal River Conservation Trust (NRCT), in [ #Pkotofepal
collaboration with the Nepal Tourism Board ; Karna_li River
(NTB), successfully organized the 'Photo Nepal' P("é{,"i‘,,ﬁ',°§e’,',‘;f°&c‘i',‘,'3‘{;§’
series (figure:1), featuring a special photo

By Nabin Baral

exhibition on the Karnali River. The event was
inaugurated (figure:2) by the Minister for Culture,
Tourism, and Civil Aviation, Badri Pandey, who

marked the occasion by taking a selfie with the

participants (figure:3). _— '

Originally initiated in 2016 by NTB, the 'Photo Date: February 13 & 14, 2025
Venue: Nepal Tourism Board, Kathmandu

Nepal' series had been on hold for some time. T'm==sl°=°3:db‘5-5=°°PM

However, this year, NRCT took the initiative to by | T A

NTE Board e}

revive it, showcasing breathtaking photographs that

captured the essence of the Karnali River. The

exhibition ran for three days at the Nepal Tourism Board, from 10 AM to 5 PM, attracting a large number of

visitors.

| Featured breathtaking images of the Karnali River by Navin
Baral, captured during a 45-day, 1,080-kilometer journey,
showcasing the river’s natural, cultural, and environmental

significance.

% Official inauguration by the Honorable Minister of

Tourism.

During the event in Kathmandu, Minister Pandey expressed
concerns over powerful nations exploiting nature and
| disrupting the Earth's balance. He stated that due to the
overuse of natural resources, the equilibrium of the five
elements—earth, water, fire, air, and space—has been
disturbed.




"Powerful nations have exploited nature in various ways, leading to disruptions in the balance of the Earth's

essential elements," he remarked.

Minister Pandey also emphasized the immense potential of the Karnali River. "Karnali River holds significant
possibilities. Its tributaries alone can generate more than 7,000 MW of electricity. Why should we encroach

upon, exploit, or fragment the main river? This discussion has now begun," he stated.

He further stressed the
importance of continuing
this conversation  with
seriousness, as global
discussions  on  river
conservation and
environmental balance are

already underway.




% Commitment from the Ministry of Tourism to integrate river conservation in eco-tourism strategies.

The Ministry of
I@T:;Ii//ﬁ;er ¥ Tourism committed to
e integrating river
conservation into its
eco-tourism strategies,
recognizing the vital
role of sustainable
water resources in
promoting responsible

tourism.

Sister River Documentary Screening

Sister River, a documentary
featuring the Karnali and
Hudson Rivers, directed by
Oscar-winning film editor
Josh Pearson, was screened.

The documentary included

insights from Tracy Brown

(President, Hudson
Riverkeeper) and Megh Ale
(President, NRCT),

highlighting the shared

conservation challenges and

opportunities between the two

rivers.



Book Showcase

‘Chhal Bato', written by Ramesh Bhusal, was
introduced at the event, with over 25 copies sold,
including purchases by Minister Badri Pandey and

other dignitaries.

which explores the journey, significance, and
challenges of the Karnali River. It captures the
ecological, cultural, and social aspects of Nepal’s
longest and most pristine river. Through in-depth
research, compelling narratives, and stunning
visuals, the book highlights the threats posed by
unsustainable development, dam projects, and
climate change on Karnali and the communities that

depend on it.

The book serves as an advocacy tool for river

conservation, promoting awareness about sustainable

water management, biodiversity protection, and eco-tourism opportunities along the Karnali River.

During various events, including the Karnali River conservation campaign, Chhal Bato has gained

significant attention, with many copies sold to conservationists, policymakers, and local stakeholders.

It has been instrumental in inspiring discussions and initiatives for the protection of free-flowing rivers in

Nepal, reinforcing the message that Karnali is not just a river but a lifeline for culture, nature, and

livelihoods.




February 14th Sister River Documentary Screening

The screening took place at the Nepal
Tourism Board in Kathmandu a venue
that is easily accessible. The audience
comprised former minister of water
resources of Nepal representatives from
Government of Nepal, Researcher
Environmental Lawer, Historian and
cultural expert local community members,
policymakers, media personnel, youth

organizations, and activists.

INVITATION AS A GUEST

FOR DISCUSSION ON
“GHALLENGES IN KRRNALI GONSERVATION, MANRGEMENT, AND DEVELOPMENT”

On behalf of the Nepal River Conservation Trust, we are delighted to invite you fo
participate as a guest in our upcoming discussion on
"The Challenges of Karnali Conservation, Management, and Development.”
This discussion is part of a two-day event taking place on February 13-14, 2025, at the
Nepal Tourism Board. We would be honored to have you as a guest to share your expertise
and insights on conservation and sustainable development.

Date: February 14, 2025 | Venue: Nepal Tourism Board, Kathmandu | Time: 1:00 PM — 4:00 PM

Program Highlights:
>1:00 PM - Registration & Welcome Tea
21:30 PM - Opening Ceremony & Film Screening Sister River
- A documentary featuring the Karnali and Hudson Rivers, directed by Oscar Award winning film editor Josh
Pearson, with insights from Tracy Brown (President, Hudson Riverkeeper) and Megh Ale (President, NRCT).

2Introduced by the Chief Guest

- Dr. Narayan Prasad Regmi : Director General, Department of Tourism
>Karnali River Photo Exhibition

- Showcasing the natural beauty and significance of the Karnali River.

>Book Display : Chhal Bato by Ramesh Bhusal
- Documenting the first scientific expedition of the Karnali River from Kailash to the Ganga.
22:00 PM - Panel Discussion

Experts in environmental law, energy, development, tourism, and governance will engage in a meaningful dialogue

. p NN

Dr. Narayan Prasad Regmi Dipak Gyawali Dr. Santosh Nepal Dr. Ramesh Dhungel

Director General, Department of Tourism Former Minister of Water Resources of Nepal Water Resources and Climate Change Historian and Cultural Expert

Y . 7i.
Prem Kaidi Padam Shrestha Banesh Karki Dr. Nil Kamal Koju
MAdvocate Senior Advocate, Environment Lawyer President,IPPAN Research Fellow,

Nepal Academy of Science and Technology
24:00 PM - Closing & High Tea

Supported By

@ =
RIVERKEEPER

= e e NTB

Presence of key
stakeholders from the
tourism sector,
conservation
organizations, and the

media.



Panel discussions

In order to ensure representative
participation and amplify the voice for
Karnali, formal invitations were extended
through official emails, formal letters,
and various digital platforms (including
social media, organizational websites, and ‘
professional networks). These invitations
were sent to government authorities,

policymakers, environmental experts,

hydropower representatives, tourism b e\ : S
stakeholders, legal professionals, and media organizations, encouraging active engagement in the Karnali
Dialogue & Discussion held on February 13—14, 2025. This multi-channel approach facilitated wider outreach,

fostering meaningful discussions on the sustainable management and development of the Karnali River.

focusing on the impact of climate
change, hydropower
development, and the need for
sustainable tourism models
around Karnali.

These experts and stakeholders
played a crucial role in
discussions surrounding
Karnali's management,

sustainable tourism, legal
frameworks, hydropower, and
climate resilience.

Expert Panel & Moderation:

e Dr. Ramesh Dhungel — Moderator

e Dr. Prem Kaidi — Advocate

e Dr. Neel Kamal Koju — Research Fellow, Nepal Academy of Science and Technology (NAST)
« Dr. Narayan Prasad Regmi — Director General, Department of Tourism

e Dr. Santosh Nepal — Water Resource & Climate Change Expert

e Mr. Ganesh Karki — President, Independent Power Producers’ Association, Nepal (IPPAN)

e Padam Bahadur Shrestha (Supreme Court Senior Advocate & Environmental Lawyer)

« Dipak Gyawali (Former Minister & Water Policy Expert)



Media coverage highlighting the historical and ecological aspects

of the

river
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Photo Exhibition on Karnali River held

-—- The Rising Nepal #8 Fri, 14 February 2025
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By A Staff Reporter,Kathmandu, Feb. 14: Minister for Culture, Tourism and Civil
Aviation, Badri Pandey emphasised the need to take river conservation seriously. He

made this statement while speaking at the exhibition titled Karnali River: Photos from
Three Countries by Nabin Baral, organised as part of the relaunch of Hashtag Photo
Nepal, which originally started in 2016, and the screening of the film Sister River.

Minister Pandey said that discussions on conserving the Karnali River and preventing
the exploitation of rivers should be taken seriously.

He expressed concerns that establishing crusher industries along riverbanks and
constructing hydropower projects have been affecting the natural form of rivers.

He stressed that infrastructure and physical structures should be developed in a way
that does not harm the natural beauty of rivers.

Highlighting the impact of unbalanced natural exploitation by developed nations, he
further added that climate change is intensifying.

https://risingnepaldaily.com/news/57102

SCIENCE & TECH MORE v Q

Latest Updates

& TRNCOnline @ #ri, 21 Morch 2026

NA's second meeting
postponed by issuing notice

& TRNOnline @ Fri. 21 March 2026

Not in race to be Prime
Minister before 2027:
Chairman Prachanda

& TRNOnline @ Fri, 21 March 2026

Pakistani Ambassador pays
courtesy call on Vice
President Yadav

4 TENOnline @ #ri, 2| March 2026

India visit fruitful in
strengthening diplomatic
relations: Minister Dr Rana

Trending News

Minister Dr Rana calls for
keeping pace with rapid
technological advancements

Free medicine for heart
attack in three federal

hospitals of country

Seven win in a row for Police


https://risingnepaldaily.com/news/57102
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https://www.onlinekhabar.com/2025/02/1623709/tourism-minister-inaugurates-photo-nepal-with-
selfie?fbclid=IwY2xjawJHo1VIeHRUA2F1bOQIxMQABHVe4xXa9lbeiL DRJBN-
PNRr30 OelttjYEuE35U7aD79EsaG6K0a4bh-VQ aem -L6nEE24Fmk5JquB0OxuGyw
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https://www.onlinekhabar.com/2025/02/1622903/tourism-board-to-resume-photo-nepal-exhibition-
karnali-river-at-the-
exhibition?fbclid=IwY2xjawlaHNNIeHRUA2FIbQIXMQABHRCcCFckRfbBq07SulZYkss49hJPH-
BuWYZYis1lmz7fZtwgbG8jIbN9X8cw aem UZwBpBVCA8uVt9vDhV8GBw&sfnsn=wa
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https://www.setopati.com/kinmel/tourism/350897
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https://www.ratopati.com/story/298246

https://www.facebook.com/story.php?story fbid=618693970918088&id=100083324712140&rdid=6
hkDhIMK7FU3HS0Z#

https://www.prasashan.com/2025/02/12/638544/

https://www.prasashan.com/2025/02/12/638544/

https://www.facebook.com/photo.php?fbid=928438746170505&id=100070131650035&set=a.
515531044127946
https://himalpress.com/2025/02/202047/

https://www.everestheadlines.com/news/41135
https://reportersnepal.com/2025/02/1055739/
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Key Outcomes & Recommendations

Need for stronger policies to balance development and environmental protection.
Encouragement of community-based river management approaches.

Promotion of sustainable tourism in the Karnali region.

Call for scientific research and regular monitoring of the river ecosystem.

Strengthening collaboration between government, NGOs, and local stakeholders



Conclusion

The Karnali Dialogue & Discussion successfully engaged key stakeholders and opened doors for collaborative
efforts toward the sustainable management and development of the Karnali River. The discussions and

recommendations from this event will serve as a foundation for future initiatives and policy interventions.



Maha Shivaratri Celebration at Karnali Confluence

Journey to Shivaratri in Karnali

The Maha Shivaratri conservation initiative began in Kathmandu with a high-profile event featuring a photo
exhibition and panel discussion at the Nepal Tourism Board Hall. The exhibition showcased the rich
biodiversity of the Karnali River and the threats it faces due to unregulated hydropower development.
Panelists, including environmentalists, government officials, and activists, deliberated on sustainable

conservation measures and policy recommendations for preserving Nepal’s last free-flowing river.

On the auspicious occasion of Maha Shivratri and in alignment with the Maha Kumbh Mela, a historic
Karnali/Saryu River Worship and Ritual Ceremony was conducted on February 26, 2025, on the sacred
banks of Karnali at Pilu, Paduka, and Deurali Karnali Confluence. This event marked the first-ever official
celebration of its kind, bringing together religious leaders, social activists, journalists, and local communities

to honor the river's spiritual and ecological significance.

On February 26, 2025, the sacred confluence of Pilu Paduka and Deurali Karnali became the site of an
extraordinary religious and cultural gathering. For the first time in history, a grand ritual worship of
Karnali/Saryu River was conducted with the participation of Dharma Gurus, journalists, and social activists
from Nepal and India.

The event witnessed the presence of esteemed Dharma Gurus, along with journalists and social activists
from Ayodhya and the Saryu River, India. Additionally, local government officials, social leaders, and
people from all walks of life participated in the rituals, demonstrating a shared commitment to preserving the

sacred river and its surrounding ecosystem.

The event served as a cultural and spiritual bridge between Nepal and India, highlighting the historical and
religious significance of the Karnali/Saryu River in uniting civilizations from the Kailash, Khas, and

Ganga regions.

The Shivaratri event began with our arrival in Nepalgunj, where we welcomed the Indian delegation before

proceeding toward Bajura, Kolti, and Triveni the following day from Surkhet.

Our team received a warm welcome at both Hotel Siddhartha in Nepalgunj and Hotel Shuva in Surkhet, where
each participant was honored with a Rudraksha garland, a symbol of respect and spirituality.

During our journey, we encountered the majestic Karnali River while traveling along the Karnali Highway
from Surkhet. We then crossed the iconic Karnali Bridge at Khulalu, entering the Bajura-Karnali Corridor,

marking a significant transition into the heart of Karnali’s landscape.



Objectives of the Event

1. Establishing a cultural and religious linkage between Kailash-Karnali and Saryu-Ganga.
2. Promoting community-based conservation efforts.

3. Strengthening Nepal-India collaboration in river conservation.

4

Documenting traditional river conservation practices and promoting their revival.



Shivaratri in Karnali: A Journey of Conservation and Spirituality

Our Shivaratri event was not only a religious celebration but also a commitment to Karnali River conservation,

engaging local governments and communities along the way.

Key Activities and Highlights:

We conducted a special puja and
workshop at the Shiva Mandir on the

riverside of Rakam Karnali, focusing &
on the spiritual and environmental

significance of the Karnali River.

This event aimed to raise awareness
about conserving the river while
integrating cultural traditions into

conservation efforts.

Meeting with Local Leaders at Aathbis Municipality

A formal discussion was held with
the Mayor, Deputy Mayor and
ward representatives of Aathbis
Municipality (Rakam Karnali) to
encourage local government
participation in Karnali
conservation efforts.



Visit to Kolti, Bajura

We traveled to Kolti, Bajura,
where we were warmly welcomed
by the Mayor of Budhinanda
Municipality.

The meeting emphasized
collaborative conservation
strategies and the importance of
community involvement in

protecting the Karnali River.

Inauguration of Shiva Mandir at Himalai Rural Municipality

On the banks of the Karnali River, h

we installed the statue of Lord Shiva

and officially inaugurated a new
Shiva Mandir, reinforcing the
connection between spirituality and

river conservation.




Sacred Pilgrimage to Pilu Paduka Deura Triveni Dham

We then
proceeded to
Pilu Paduka

Deura Triveni
Dham, where
we engaged in a
traditional puja
before crossing
the suspension
bridge over the
Karnali River.
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Workshop and Inauguration at Swamikartik Khapar Rural Municipality-

(Community-led River worship and conservation pledge)

Before the event, we received a
warm welcome from students of
the Ved Vidya Pitha, who are
dedicated to preserving ancient
Vedic knowledge and traditions.
Their participation added a
spiritual and cultural depth to the

event
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Another puja and conservation workshop was held at a Shiva Temple on the banks of the Karnali River.

Sacred bathing and pilgrimage sites along its banks.A vital part of ancient trade and spiritual routes
connecting Nepal and India.

Discussions on the religious and environmental

significance of the Karnali-Saryu River.

We also inaugurated a new Shiva Mandir at this sacred
site, further uniting local communities in river
conservation and religious harmony.



Religious & Cultural Importance:

The river is
linked to
Hindu
mythology,
particularly to
Lord Shiva

and Lord Ram.




Threats & Conservation Challenges

Despite its immense significance, the Karnali-Saryu River faces severe threats, including:

o,

Hvydropower Developmen

-

o Four major dams approved on the main stem of Karnali, jeopardizing its free flow.

o Potential risks of large-scale displacement and ecological disruption.
Climate Change & Disaster Risks:

o Increased occurrences of flash floods and glacial lake outburst floods (GLOFs).
o Precedents from disasters like the 2023 Teesta River flood and the 2008 Koshi flood.

Pollution & Habitat Destruction:

o Industrial and domestic waste contaminating river water.

o Destruction of natural habitats due to encroachment and deforestation.



MoU Signing between NRCT and Panchasil Development Trust

The signing of the Memorandum of Understanding (MoU) between Nepal River Conservation Trust (NRCT)
and Panchsheel Development Trust (PDT) marked a significant step towards transboundary river

conservation. The key aspects of the agreement include:

Joint conservation campaigns across Nepal and India.
Scientific research on biodiversity and ecological restoration.
Community empowerment through sustainable development projects.

Advocacy for policy interventions to protect the Karnali-Saryu ecosystem.

To strengthen conservation efforts,
NRCT signed a Memorandum of
Understanding (MoU) with Panchasil
Development Trust, establishing a
formal commitment to Karnali River
protection and sustainable
development.




Next Steps: Ram Navami Visit to Saryu River

Following the success of the Maha Shivaratri event, NRCT plans to conduct a similar event on Ram Navami
(April 6, 2025) at the Saryu River. This visit will:

« Continue advocacy for river conservation.
« Strengthen cross-border collaboration.

« Engage local religious and community leaders in awareness programs.



Documentation & Media Coverage

Throughout the events, extensive documentation was carried out, including:

e Photographic evidence of community participation.
« Video footage capturing rituals, discussions, and commitments.

o Interviews with local leaders and stakeholders.

A compiled video report is attached along with this report, providing visual insights into the impact of the

initiatives.



Media coverage highlighting the historical and ecological aspects of the

river
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https://www.youtube.com/watch?v=g-C3sskGVac

mem 8 i e @@

| g BadimalikaKnabar

= TE wew w@Ri- e sw 3 sww wln Rew oAt SR seReR Seg Q
sximivr faw FwfmmiEw fmp fel SR e swiug TR

fedw o e Ry

ﬁqq@aﬂmwﬁamm b s

Lo 0 3R TR 2, 200 s v e Yo |

e e, e 7 ST ST © | ST Y AT e SffYm i e 4 7 g =
e s e geh T wheE 21 | et T oF e Tt S R TR A
2 7 =P T RS | A T E21 WU i weiel T A S RN PR B | WA 9 7
e R A yeia g e g Aeap R S 7 e St @
e e W | A I A T gen A el |

“May be an image of temple and monument

T R e & P T were 3962 e Tamm e wreide A S
T AR SRS T8 T 40 T A TR Rl TR @il O Se Wow S |
S FR w8 TS ] e @ o amie s 5 o A | 2R e deem
Tz 3 A T AR T 8 T T A | 302 e 0w foe TuRaE 3 e i | g
TR voco REIEET (£so AISH) TR B | ST #F 226890 R (vivoo = AEE) A B 13
TR FRPT ¥¢300 HATE FW THEH] TH B | PH 05000 TP FT S |

T HETA S T WU, i, S @i, ged, S A 7 giemed 5 3
T TS WA, FAR B | A 3 S Yok, AR 7 Fennia 87 vicco W R S |

“No photo description available.

R el 7 Rt 3 A ol A1 TS | F g A, S A, O A, S S
THEE B | AT T fRad S T T g Ui FEe R e 6 S S 13 v
AT |

drafE

TR, B, FaTs) A gl AEie Hee AEEae 4 R | St mus 3N e are w5E T,
A, T WEAG, WA 3 BRI S T 2T | 78 W, R, g w76 vem
e | A, FAA, TR, T 3R TiAe AR A T W e W B 1 @ wE
iz, 317, v i e W FA e A

“No photo description available.

e w7 o A AR B | R g eniadies T 6 7 e A i fae

[ —-———————

PRI e i) 3Rt o oRER o PfRifier S wRe R e U0 (. o e e

https://badimalikakhabar.com/2025/02/14/196492/
https://nawalpurtoday.com/65998/
https://budhinandakhabar.com/news/KjKg7h-2024-01-03-065103
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Conclusion & Recommendations

Conclusion

The Shivaratri in Karnali event successfully combined spiritual devotion with environmental advocacy,
engaging four municipalities actively in river conservation efforts. Through worship, discussions, and
partnerships, the event highlighted the urgent need for local and governmental collaboration in

protecting the lifeline of western Nepal—Karnali River.

The Maha Shivaratri celebration and associated events marked the beginning of a new era in river conservation

advocacy. Moving forward, we recommend:

1. Policy Advocacy: Urging both Nepal and India to recognize the Karnali-Saryu as a protected river
system.

2. Community-Based Conservation: Empowering local communities with sustainable livelihood
opportunities.

3. Sustainable Tourism Development: Promoting eco-tourism along the Karnali-Saryu corridor.

4. Scientific Research & Monitoring: Conducting in-depth studies on the ecological and hydrological

dynamics of the river.

The NRCT remains committed to leading these efforts and looks forward to continued collaboration with the
Ministry of Tourism and Nepal Tourism Board to ensure the long-term protection of this sacred and

ecologically vital river system.
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